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In an effort to improve Board efficiency and performance, the Governing Board will
conduct regular evaluations at an interval of not less than every other year, according to
the following guidelines:

= The Chancellor’s Office will distribute a Board Evaluation Survey to all Board
members, who will each complete it as part of the self-assessment. Evaluation
surveys will also be sent to college and community stakeholders for input. The
evaluation surveys are included in Attachment A.

= The completed evaluation survey forms shall be submitted to the Chancellor’'s Office.
The Chancellor’s Office will compile the results into a-Board Sel-Evaluation
Cumulative Appraisal Summary-(Attachment B).

» The Board Self-Evaluation Summary will be included on the agenda for review
and/or appropriate action at a regular Board meeting or a special Board study
session.

= The Board Self-Evaluation Summary will be used to identify accomplishments in the
past year and goals for the future during the annual Board goal-setting workshop.

Board responsibilities in self-evaluation:
= Develop and review Board self-evaluation policy and procedure;
= Conduct an honest and thoughtful Board self-evaluation discussion; and

= Use the results of the evaluation to continuously improve Board effectiveness.
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http://intranet.gcccd.edu/dec/documents/2014/april/AP2745-A%20GB%20Eval%20Survey.pdf
http://intranet.gcccd.edu/dec/documents/2014/april/AP2745-B%20GB%20Eval%20Cumulative%20Appraisal%20form.pdf

